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A, The principal personsel ceiling problemms which are fereseeable
at this time are: {1} ¢ adjust downward to the -fign:m, {2) 2oxX1ATa
provide some part of the immediate OD/R requirement and eatadlish a
policy with respect to other pressures in FY 1963 for celling relief,
and {3) to arvive at a deciston as 0 whethar o support sither ths
nersomnel level of [l as nroposed 1a the FY 1984 Budget or some
different figure.

B. Ia declding the persomnel level appruopriate for the Agency,
some coneideration of various factors, milltating for and against a
ryduciion in its size may prove helpful ard are discussed in Amx B.

e Aw veductions can only be accomplished over a period of
tire sad a8 both vequirements and avallability of additional peswonnel
for new o axpaaded programs are difficult i1n forscast with exact
arecision any sew sdjustmant of celling should probably provide for a
central posl or reserve s{ positions allovable at the dlacretion of the
DR,

. Dificial reports of progrese achleved by companests in
eli-ninating activitier and positisns will help to ensure atieantion to thie

iraporiant aspect of managerast,
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A. It is recoramendad that:

L. An FY 1963 Agency ceillng of B oo :o-estaditoned
as propused in paragrvaph I A,

2. Exieting requirements of Components, particulazly the
WOIR, for additiomsl perseasel, after review by the Financial
Policy aad Budget Coemmitiee, be submitted to the EDCY as
aver~cailing requirements,

3. In megotiations with the Bureaw of the Badgst, the DCI
support the figure of [l as required to provide sufifcient
headroom 1o accomummedate aaticipated requirerwnts to deaplte
offsetiing reductions to be swpected from aconomies,

4. Fusr-Tre DOCT request a resort by 19 November 1942
izom mmjor components a3 te sction taken by sach tompanent,
on ke basls of the _ Task Forve or etherwise, to -0\ /100
reduce manpower raguirements through the elimimation of

activity or by measures calewlated ts improve efiiciency,
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